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Delegates

60+
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Exhibiton Stands



BIRD'S EYE VIEW

PCE AUS Conference and Exhibition Entrance and Exit Gate 3 

Asia-Pacific Project Controls Expo Awards Night Entrance and Exit  Gate 2

To access the Yarra Park Room, please take an elevator to Level 3

3

Please note: There are no secure cloakroom facilities at MCG.  

Only bring valuables eg laptops and cameras if essential. 

Keep these possessions with you at all times. There is space 

to hang coats but this area is not supervised.

Cloak Room

Day 2 - Wednesday, 15th November 2023

Day 1 - Tuesday 14th November 2023

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge

Case Studies Zone @ Jim Stynes Room A

Megaprojects Zone @ Yarra Park Room

Awards drinks reception @ Members Dining Room

Innovation Zone @ Jim Stynes Room B

SME Panel/Zone @ Olympic lounge

Smart  Construction Zone @ Jim Stynes Room A

Awards Ceremony & Black-Tie Gala Dinner @ Members Dining Room 

Masterclass Zone @ Olympic Room A

Workshops zone @ Jim Stynes Room B

Technology Zone @ Olympic Room A

Back to Basics zone @ Yarra Park Room

Evening social @ Olympic Room B & Betty Cuthbert Lounge

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge

ecarreT re
wolF trebo

R

 gni

n

i
D sreb

me
M

raB se
maeB ycreP  Ro

om

2

2

Networking | Education | Opportunities
01

Visit www.projectcontrolexpo.com/aus & Become a partner
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Platinum Partner
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Visit www.projectcontrolexpo.com/aus & Become a partner
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Nor Asma Rusni Ab Alim
Technical Professional Staff
(Planning & Scheduling)

PETRONAS

Cameron Baker
Lead Specialist,
Scheduling/Planning

KBR

Santosh Bhat
Risk Practice Director

Allinno Pty Ltd
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Speakers

Adel Francis
Associate Professor

École de technologie supérieure (ÉTS),
Quebec University

Maria Koutsimpiris
Project Controls Manager - Southern 
Program Alliance

ACCIONA

Frank Vera
Cost Engineer

Vidotto Group

Anil Godhawale
Founder

Project Controls Expo

Daniel Such
Associate Director

Calibrate Consulting

Patrick Weaver
Director

Mosaic Project Services Pty Ltd

Edmund Chew
Integrated Program Manager

Rail Projects Victoria (RPV)

Cameron Mills
Director, Project Controls for Major 
Transport Infrastructure Authority

North East Link Project

Paul Eastwood Harris
Managing Director

Eastwood Harris Pty Ltd

Louis Stephen
Managing Director

Vidotto Group

Kareem Khattab
Planning & Interface Manager

Ventia

Santhosh Therakam
Technical Director - Risk 
Management

AECOM
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Speakers

Peter Iredale
Director Business Development

Allinno Pty Ltd

Rohith Ravikumar
Sr Cost Engineer

LaingO'Rourke 

Wayne Greenwood
Director

Endfirstplans

Vikki Kapoor
PMO Manager

Ericsson Australia

Rob Bryant
Executive Vice President,
Asia-Pacific

InEight

Melanie Becker
Principal

TBH

Louise Gardner 
Managing Director

Pledge Consulting

Bart Crowther
Regional Lead, ANZ

PlanRadar

Azami M Noor
Principal, Project Planning and 
Scheduling

PETRONAS

Simran Kaur
Senior Consultant

Infosys Australia

Eduard Hovy
Executive Director 

Melbourne Connect

Gavin Weir
Cost Planning Manager

DT Infrastructure Pty Ltd

Paul King
Product Solutions Engineering 
Director

Bentley Systems Pty Ltd

Elly Liu
Portfolio Office Lead

Knox City Council

Adam Paterson
Associate Director

HKA
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Mark Heath
CEO

UniPhi (Aus) Pty Ltd
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Speakers

Mark Woodhouse
Director, Data and Performance

HKA

Muhammad Azri 
Ahmad Baharom
Custodian in Planning & Scheduling

PETRONAS

Yazeed Abdelhadi
Director - Delay Expert Services

Capital Consulting International (CCi)

Dev Amratia
Co-Founder and CEO

nPlan

Dr Anh Pham Waddell
Australia Regional Director

International Cost Estimation and 
Assurance  Association (ICEAA)

Robbie Breschkin
Director

TBH

Aidhean Camson 
Vice President Global Program 
Controls

AECOM

Abhijnan Datta
Project Director

Turner & Townsend

Andrew Harris 
Vice President Sales, APAC & Japan

InEight

Andrew Hill

Josh Watkin
Executive Director Portfolio Strategy

Sydney Metro

Nolan Bear

Swinburne University
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International Region Customer 
Success Excellence Director

RIB Software

Lecturer in Cost Engineering 

Rogier Roelvink
Industry & Customer Engagement
Director

Oracle

David Morris
Director – Digital Engineering

LogiKal
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Girish Bhatia
Founder / Director, Compass Consult

Compass Consultancy Pty Ltd

Anthony Ventura
Group Manager, Risk 

John Holland

Mikail Khajavi
Capital Projects Portfolio Manager

City of Melbourne

Rouhi Mobtadi
Principal Consultant 

LogiKal

Mostafa AbdelRazik
Project Controls Specialist

PMIS Inc

Ish Ahuja
National Director - Planning & 
Project Controls

ARCH Artifex

Rohin Walker
Director, Project Controls

Suburban Rail Loop Authority

Megan Pakdaman
System Administrator 

Suburban Rail Loop Authority

Reynold Lin 
Implementation Consultant

Hexagon

Sarah Sharpe
Planning Manager, M7M12

John Holland

Robert Turner
Group Manager, Controls and 
Planning

CPB Contractors

Laurie Bowman
Principal

Synchrony Projects

Xu Shao
Group Manager Technology

John Holland

Ben Geroff
Regional Manager VIC/TAS & 
Group WHS Manager

SITECHS

Mohamed Abdulahi
Director

Partners in Performance
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Natasha Manley
Group Planning Manager

McConnell Dowell

Gail Creighton Davies
Executive Consultant

Governance and Transformational 
Strategy, Founder of G8 Ladies

Richard Tester
Managing Director

RASP Australia, IRONSTONE Australia, 
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and Green Arrow Energy

Robert Turner
Group Planning Manager

CPB Contractors

Nicola Zeimssen
Group Manager, Project Controls

John Holland

John Paterson
 Director

J D Paterson & Associates

Rik Falch
Director, Implementations

Contruent

Tracy McCartney
Group Planning Manager and 
Master Candidate  

Ryman Healthcare

Loretta Bayliss
Founder & Chief Executive

Prescience Technology

Colin Ward
Commercial Manager - 
Project Controls

ACCIONA

Ray Paulk
Founder / CEO

ProjectAI

Jo Farrell
General Manager (ACT)

Kane Constructions | Founder of Build 
Like A Girl // Kane Constructions

Fernando Patino
Customer Delivery Lead

Risk Decisions

Leon Choo
QA Manager

Major Roads Project Victoria

Paul Bradley
Group Manager, Planning

John Holland
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Visit www.projectcontrolexpo.com/aus & Register

Please get in touch with us for information on 
corporate discounts and bulk registrations

Contact us
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Jim Fairchild
General Manager, Delivery and 
Strategic Projects

Prescience Technology



Agenda Snapshot
Tuesday, 14th November 2023 | Day 1*

Time/Venue Track 1 @ Jim Stynes Room B       
Workshop Zone 

08:00 - 08:45

08:45 - 08:50 Introduction by Edmund Chew @ Olympic Room A   

Keynote Remarks by Josh Watkin (Syndey Metro) @ Olympic Room A   

Headline Partner Remarks by Anthony Ventura  (John Holland) @ Olympic Room A   

Session W2.1:  Sustainable Project Planning, 
Risk Management and Control: Leading 
Practices for Project Controls Professionals      

Speaker: Laurie Bowman (Synchrony Projects)

Session W2.1:  Sustainable Project Planning, 
Risk Management and Control: Leading 
Practices for Project Controls Professionals      

Speaker: Laurie Bowman (Synchrony Projects)

Session S5: Digital QA in Construction  

Speaker: Leon Choo 
(Major Road Projects Victoria)  

Session S7: Unlocking Success by Harnessing
BIM's Potential: A Case Study of Specifying 
and Validating BIM 

Speaker: David Morris (LogiKal)

Session S6: ACCIONA Enterprise-Wide 
Project Controls
Speaker: Maria Koutsimpiris (ACCIONA) and 
Colin Ward (ACCIONA)

Session T7: How right is that feeling in my bones? 
a Monte Carlo user story

Speaker: Fernando Patino (Risk Decisions)

Session B5: Leveraging Power BI to Boost Productivity in 
Project Controls Teams 

Speaker: Frank Vera (Vidotto Group)

Session B7: Current Critical Path Definitions. Is it time for a change? 

Speaker: Mostafa AbdelRazik (PMIS Inc)

Session B2: Pull Planning using Project Flow Diagrams

Speaker: Wayne Greenwood (EndFirst Plans Inc)

Session T5: Suburban Rail Loop – Fast track 
implementation of a Project Controls System
Speaker: Megan Pakdaman (Suburban Rail Loop 
Authority),  Rohin Walker (Suburban Rail Loop 
Authority) and Reynold Lin (Hexagon)

Session T6: The Intelligent Project - Combining 
Human and Artificial Intelligence for Project 
Success
Speaker: Ray Paulk (ProjectAI)

Welcome and Opening Remarks By Abhijnan Datta (EA/ACES) & John Paterson (EA/ACES) @ Olympic Room A   08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

12:10 – 12:45

15:40 - 16:10

18:00 - 19:00

19:00 - 22:00

Awards Drinks Reception @Members Dining Room (For Awards Dinner Delegates ONLY) 

Awards Ceremony and Black-Tie Gala Dinner @ Members Dining Room    

14:20 - 14:55

16:15 - 16:50

Lunch Break @Olympic Room B & Betty Cuthbert Lounge - Standing Lunch area (for Partners ONLY) 12:45 – 14:15: Lunch Break @Olympic Room B & Betty Cuthbert Lounge - Standing Lunch area (for Delegates ONLY)

Afternoon Coffee Break @Olympic Room B & Betty Cuthbert Lounge

Registration @ Betty Cuthbert Lounge

Track 2 @ Jim Stynes Room A
Smart Construction Zone

Track 3 @ Olympic Room A          
Technology Zone

Track 4 @ Yarra Park Room
Back to Basics  Zone

Session W1.1: AACE Professional Certifications, 
EA Chartered Status and Exam Preparation 
(Fast Track Overview Session)

Session S3: Closing the loop: Construction 
Cost vs Pre Contract
Speaker: Andrew Hill (RIB Software) and 
Gavin Weir (DT Infrastructure )

Session S4: Evolution of project control and 
use of technology
Speaker: Rogier Roelvink (Oracle)

Session S1:  What if... Project Controls is 
an experience? 
Speaker : Loretta Baylis (Prescience 
Technology) and Jim Fairchild 
(Prescience Technology)

Session T1: Connected Data: The Foundation for 
AI Potential in Construction Project Management
Speaker: Rob Bryant (InEight) and Eduard Hovy 
(University of Melbourne)

Session B1: Agile - Beyond Technology

Speaker: Louise Gardner (Pledge Consulting) 

Session B6:  What’s New in Oracle Primavera P6 PPM 
Professional in the 2020s
 
Speaker: Paul Harris (Eastwood Harris Pty Ltd)

09:35 – 10:10

Session B3: Basis of Schedule – A Lost Treasure Map

Speaker: Daniel Such (Calibrate Consulting) 

Session B4: Project Controls: An Overview

Speaker:  Simran Kaur (Infosys Australia)

Session W1.1: AACE Professional Certifications, 
EA Chartered Status and Exam Preparation 
(Fast Track Overview Session)

Session S2: Bringing F1 Technology to Project
Controls
Speaker: Rogier Roelvink (Oracle)

Session T3: Project Control and AI

Speaker: Girish Bhatia (Compass Consultancy)

Session T4: Spot the Robot Dog Capability
Demonstration
Speaker: Paul Bradley (John Holland), Ben Geroff 
(SITECHS) and Xu Shao (John Holland)

Session T2: Delivering better projects with 
construction digital twins. 
Speaker: Paul King (Bentley Systems)

10:50 – 11:25

11:30 – 12:05

12:10 – 12:45

10:15  – 10:45 Mid-Morning Coffee Break @Olympic Room B & Betty Cuthbert Lounge
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 Location: Olympic Room B

*Access to conference and F&B is offered only to paid delegates

Speaker: Paul Harris (Eastwood Harris Pty Ltd), 
Louis Vidotto (Vidotto Group) , Nolan Bear  (Swinburne 
University), Cameron Baker (KBR), Frank Vera 
(Vidotto Group), Rohith Ravikumar (Laing O'Rourke) 

Speaker:  Paul Harris (Eastwood Harris Pty Ltd), 
Louis Vidotto (Vidotto Group) , Nolan Bear 
(Swinburne University), Cameron Baker (KBR), 
Frank Vera (Vidotto Group), Rohith Ravikumar 
(Laing O'Rourke) 



Agenda Snapshot

Time/ Venue
Track 5 @Olympic Room A 

Masterclass Zone

08:00 - 08:45

08:50 - 08:55 Welcome and Opening Remarks by Louis Vidotto (AACE Australia Section) @ Olympic Room A   
08:55 - 09:15 Keynote Remarks by Mikail Khajavi (City of Melbourne) @ Olympic Room A   
09:15 - 09:20 Headline Partner Remarks by Nicola Zeimssen (John Holland) @ Olympic Room A   

15:40 - 16:10 Afternoon Coffee Break @Olympic Room B & Betty Cuthbert Lounge

17:05 - 17:45 Panel discussion and Audience Q&A: Winning the War on Resources: Inclusion Strategies to Reduce Churn in capital and construction @Olympic Room A    

17:45 – 18:15 Evening Social offering final opportunity to network with pint of beer, wine and so drinks @ Olympic Room B & Betty Cuthbert Lounge   

18:15 – 19:30 Stadium Tour   

Registration @ Betty Cuthbert Lounge

Track 6 @Jim Stynes Room A
Case Studies Zone

Track 7 @Yarra Park Room
Megaprojects Zone

Track 8 @Jim Stynes Room B
Innovation Zone

12:10 – 12:45 Lunch Break @Olympic Room B & Betty Cuthbert Lounge - Standing Lunch area (for Partners ONLY) 12:30 – 14:15: Lunch Break @Olympic Room B & Betty Cuthbert Lounge - Standing Lunch area (for Delegates ONLY)

Session M1:  Improved QSRA using the 
Risk Driver Method
Speaker: Peter Iredale  (Allinno Pty Ltd) & 
Santosh Bhat (Allinno Pty Ltd)

Session C1: How organisational change 
management can help you achieve your 
portfolio targets
Speaker: Melanie Becker (TBH)

Session P1:  Contingency Management - A risk led 
approach
Speaker : Adam Paterson (HKA) and Mark Mark 
Woodhouse (HKA)

Session I1: Insights on project performance from 500,000 
projects
Speaker: Dev Amratia (nPlan)

09:35 – 10:10

Session M2: Agile Program Management and 
Cost and Schedule Assurance Principles
Speaker: Dr Anh Pham Waddell (ICEAA 
Australia Region Director)

Session I2: Changing the Game: System-Driven Collaboration's 
Secret Sauce for Business Value

Speaker: Rik Falch (Contruent) 

Session C2: EVM needs a little love, but if 
provided, it will pay back and then some!

Speaker: Mark Heath (UniPhi)

Session P2: Defying the Iron Law of Mega Projects: 
Project Controls on Rozelle Interchange
Speaker: Paul Bradley (John Holland),  Robert Turner 
(CPB Contractors) and  Sarah Sharpe (John Holland)

10:50 – 11:25

Session M4: Controlling agile and distributed 
projects – A new Paradigm for Success

Speaker: Patrick Weaver (Mosaic Project 
Services Pty Ltd)

Session C4: A Walk Down Contingency Lane: 
Insights into Portfolio Performance and the 
Influence of Estimate and Contingency 
Accuracy
Speaker: Robbie Breschkin (TBH)

Session P4: Fallacy of traditional risk management 
in megaproject delivery 
Speaker : Santhosh Therakam (AECOM)

Session I4: Integrated Cost and Schedule Risk Analysis:
Adopting Enterprise Methodology for Greater Efficiency and 
Productivity
Speaker: Nor Asma Rusni Ab Alim (PETRONAS)

12:10 – 12:45

Session M5: The Importance of Project 
Boundaries: Ensuring Success and Managing 
Complexity
Speaker: Vikki Kapoor (Ericsson) and Elly Liu 
(Knox City Council)

Session C5: Program Controls Engine - 
Deployment Case Study
Speaker: Aidhean Camson (AECOM) & 
Andrew Harris (InEight)

Session P5: Delay Analysis Considerations in Mega 
Projects

Speaker: Yazeed Abdelhad (CCi)

Session I5: Transformation of Project Control Analytics towards
Decisions Making Automation - Project Planning Tools to 
Schedule Analytic Dashboard
Speaker: Azami M Noor (PETRONAS) & Ahmad Rashidi 
Sabudin (PETRONAS)

14:20 – 14:55

Session M6: Empowering Program 
Performance: Transforming Earned Value 
Performance with Digital Dashboards

Speaker: Rouhi Mobtadi (LogiKal)

Session C6: Lean Construction 
Implementation

Speaker: Ish Ahuja (ARCH Artifex)

Session C7: Lean Construction 
Implementation

Speaker: Ish Ahuja (ARCH Artifex)

Session P6: Data-Driven Schedule Risk Forecasting for 
Construction Mega-Projects

Speaker: Dev Amratia (nPlan)

Session I6: Spatiotemporal mapping for construction site 
planning and control

Speaker: Adel Francis (MGPlan Laboratory)

15:00 – 15:35

Session M7: Improving infrastructure project 
performance: An integrated approach for 
minimising waste, eliminating rework, and 
reducing defects 
Speaker: Bart Crowther (PlanRadar Australia)

Session P7: Getting the Core Right – How to focus 
on practical benefits versus theoretical promises.

Speaker : Cameron Mills (Systech)

Session I7: Changing Schedule Performance Index 
Methodology

Speaker: Kareem Khattab (Ventia)

16:15 – 16:50

Session M3: Data driven decision making and 
its effectiveness on Capital projects.

Speaker: Abhi Datta (Turner & Townsend)

Session C3: Ryman Healthcare: Building now 
with the future in mind.  
Speaker: Loretta Bayliss (Prescience 
Technology) and Tracy McCartney  (Group 
Planning Manager and Masters Candidate)

Session P3: Pursuing the next level of project 
performance - Learnings from mega-projects 
around the world.

Speaker: Mohamed Abdulahi (Partners in Performance)

Session I3: Think outside the box to be a better scheduler and 
project controls professional

Speaker: Mostafa AbdelRazik (PMIS Inc)

11:30 – 12:05

Introduction by Cameron Mills (Systech) @ Olympic Room A   08:45 - 08:50

Wednesday, 15th November 2023 | Day 2* 

10:15  – 10:45 Mid-Morning Coffee Break @Olympic Room B & Betty Cuthbert Lounge
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*Access to conference and F&B is offered only to paid delegates



Register at : projectcontrolexpo.com/aus/register

EXPO AUS HEADLINE PARTNER

At John Holland, our purpose is simple: we transform lives 
with everything we do.

We’ve always known at its heart infrastructure is about 
people — our customers, our employees, and the communities 
in which we work.

That’s our difference. Deep experience and capability with a 
genuine care about creating better lives for people along the 
way.

We are a trusted partner, delivering projects that transform 
journeys by creating new road and rail networks. We partner 
with communities to provide essential infrastructure. Designing, engineering, constructing, and operating services 
across Australia and New Zealand, we connect people to the places they want to go – and to each other.  

Our culture is focused on combining technical capability and innovation with a deep commitment to community, 
sustainability, wellbeing, and safety. 

As market leaders for over 70 years, we get the job done right.



Register at : projectcontrolexpo.com/aus/register

EXPO AUS PLATINUM PARTNER

InEight provides field-tested project management 
software for the owners, contractors, engineers and 
architects who are building the world around us. 
Over 400,000 users and more than 850 customers 
worldwide rely on InEight for real-time insights that 
help manage risk and keep projects on schedule 
and under budget across the entire life cycle. 
From pre-planning to design, from estimating to 
scheduling, and from field execution to turnover, 
InEight has powered more than $400 billion in 
projects globally across infrastructure, public sector, 
energy and power, oil, gas and chemical, mining, 
and commercial. For more information, follow 
InEight on LinkedIn or visit InEight.com 



dedicated to project 
controls & earn up to 8 PDUs

Join the world's 
largest event 

Register at : projectcontrolexpo.com/aus/register

8 Seminar 
Streams

Stadium Tour

Awards Ceremony 
& Black-Tie Gala 
Dinner

Panel Discussion 
& Audience Q&A

Evening Social 
Drinks & Much 
More

Free Partner 
Showcase


