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Venue Details
Churchill Suite & Conference rooms (Brunel rooms 2, 3 & 4)

Directions

By Road: Twickenham Stadium is on the northern side of the
A316 into London. From M25, exit at J12 onto M3. This becomes
the A316, and Twickenham Stadium is off the Whitton Road
roundabout next to the Lexus / Toyota car dealership. From
London, turn right off the A316 at Whitton Road roundabout.
Please do leave additional time if you are arriving at the
stadium during peak travel hours as the A316 can get busy

during this time.

Parking at the stadium is free of charge for delegates, sponsors,
exhibitors and speakers. The event is taking place at Churchill
Room which is at south stand. please park in the main car park
(accessed via the main gate on Rugby Road, TW2 7RE for
satellite navigation).

Accommodation

By Public Transport

Train/Tube:

The nearest frain statfion is Twickenham which is a short walk from the stadium.
Turn right out of the stafion and then down Whitton Road. Regular frains run to
Twickenham from London Waterloo, Clapham Junction, Reading, Ascot and
Windsor & Eton Riverside. Other stafions near to the stadium are Whitton, St
Margaret's and Hounslow. The nearest underground stations are Richmond
(also mainline and silver link Metro — West North East London link) on the District

Line and Hounslow East Piccadilly Line.

Bus:

The buses 281, 267 and H22 both have regular services which pass close to the
stadium. Alternatively, take the Ré8, R70, 290 or 490 to Twickenham town centre
—the stadium is a 10 to 15 minutes walk.

Air:
Twickenham Stadium is approximately é miles from London Heathrow, 20 miles
from London City Airport and 30 miles from London Gatwick.

The London Marriott Hotel Twickenham sits within the South Stand of Twickenham Stadium, and offers a contemporary and modern design with

superb facilities. The hotel is connected to the spaces in the Stadium by an internal walkway.

The hotel is perfectly located for guests fo enjoy many local attractions including Hampton Court Palace, Kew Gardens and the River Thames.

Alternatively guests can take a leisurely swim or workout in the flagship Virgin Active Classic Health Club attached to the hotel. Enjoy the cuisine of

the feature restaurant, or relax in the bar at the heart of the hotel which will typify the hotel positioning as London's ulfimate destination for business

and sport. (For more information and to make a booking, please visit the London Marriott Twickenham website)


http://www.marriott.co.uk/hotels/travel/lontw-london-marriott-hotel-twickenham/
http://www.marriott.co.uk/hotels/travel/lontw-london-marriott-hotel-twickenham/

Event Snapshot and Layout

Three parallel tracks showcasing 21 educational presentations and case studies

Exhibit Area &
Job Fair

Up to 21 Exhibitors
showcasing cutting
edge products/
services along with
Recruiters/ Employers
presenting Globall
Project Controls
roles/ Opportunities

@ Churchill Suite

lone A

Dedicated to
Intfermediate Project
Controls Professionals

@ Brunel 4 Suite

one B

Dedicated to Senior
Project Conftrols
Professionals &
Project Managers

@ Brunel 3 Suite

Zone C

Case Studies Zone

@ Brunel 2 Suite




Exhibit Area
Project Conftrols Expo is taking place at its Churchill Suite & Conference rooms (Brunel rooms 2, 3 and 4).

Churchill - Level 2
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Agenda

Zone A @ Brunel 4 Suite

Zone B @ Brunel 3 Suite

Zone C @ Brunel 2 Suite

Timings Dedicated to Intermediate Dedicated to Senior Project Controls c Studies Z
Project Controls Professionals Professionals & Project Managers ase siucies Lone
0845 - . .
0945 Registration and Coffee
Session A1: Producing a quality cost Session B1: Letting the evidence speak for Session C1: Case study presentation by
estimate -Hinfs, fips and best practices itself - Tips for Forensic Experts using Time Oracle
0945 - Impact, Windows or other forms of Analysis
1030 Speaker: Carl Dalton, Senior Partner and Speaker: Keith Tregunna, MRICS,DipArb, Speaker: Oracle representative
Director at Polaris Consulting Director at Knowles (Part of Hill Infernational
Group)
Session A2: Litigations and claims — what are | Session B2: Practical Use of Earned Value for | Session C2: Extending Earned Value
the facts and figures required to support the Real-time Forecast and Confrol methodology to track scope and
effective claim performance for key labour categories and
1030 - commodity usage for small fo large
1115 Speaker: Paul Lomas-Clarke FRICS, FCIArb, Speaker: David Birch, Programme Controls Industrial Projects
FCIOB, CEDR Accredited Mediator, Manager, Olympic Delivery Authority at
Executive Director at Knowles (Part of Hill CH2M Hill Speaker: Roland Horat, Managing Director
International Group) at Supertech
Session A3: Best Practices for Infegrating Session B3: Considerations for Implementing Session C3: Case study presentation by
115- Cost and Schedule a Global Project Controls Model 20| 20 Business insight
1200 Speaker: Dr Paul Wood, Principal Consultant | Speaker: Jonathan Crone, Director of Speaker: 20 | 20 Insight representative
BMT HQ Sigma Project Controls at Subsea?
1200 -
1315 Lunch Break




Timings

Zone A @ Brunel 4 Suite
Dedicated to Intermediate
Project Controls Professionals

Session A4: Schedule Risk Analysis: An
overview

Zone B @ Brunel 3 Suite
Dedicated to Senior Project Controls
Professionals & Project Managers

Session B4: Forensic Delay Analysis — The
ultimate fest for Project Controls

Zone C @ Brunel 2 Suite
Case Studies Zone

Session C4: Lessons Learned from an
Internatfional Acquisition Project

}%8 B Speaker: Martin Gregory, Head of Risk Speaker: Ewen Maclean, Eur Ing Speaker: Paddy Redding, Principal
Assurance at Rhead Group MENng(Hons) MSc(Const. Law & Arb) CEng Consultant at BMT HQ Sigma
FICE FCIArb, Managing Director, FTI
Consulting
Session A5: Applying Earned Value on Small Session B5: Calculating and defending cost Session C5: Case study presentation by
& Large Projects contingency using rational risk models — Oracle
1400 -
1445 Speaker: David Birch, Programme Controls Speaker: Martin Gregory, Head of Risk Speaker: Oracle representative
Manager, Olympic Delivery Authority at Assurance at Rhead Group
CH2M Hill
}ggg ) Afternoon Coffee Break
Session Aé: Planning — The bed rock of Session Bé: Arabian Nights — Turning A Session Cé: Case study about how using
Project Controls Project Team Around In The Desert! people, processes and systems together
1530 - can bring world class project confrols fo
1615 Speaker: Guy Hindley, Planning and Risk Speaker: Nick Fewings, Operations Director your project
Subject Matter Expert at BAE Systems The Colour Works
Speaker: LogiKal representative
Session A7: Project Change Management Session B7: Project Management Session C7: Integrated Cost/ Schedule/ Risk/
Development focussing on; development, Scope Analysis for contingency assessment.
competency, roles, grading, development
1615 - e
routes and qualifications
. Speaker: Samir Leite Alves Junior, Sr Planning
Engineer at SBM Offshore Speaker: Don Hazeldine, Founder & Director | Speaker: Nick Brown, Sr Consultant at Ares
at PMPilot Corporation
1700 - Job Fair Exclusive - Project Confrols Career Advice and Presentations by Project Resource @ Zone C
1745 Speaker: Project Resource Representative
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About Us

Project Controls Expo is organized by ProjectControlsOnline.com (PCO) also popularly referred as "Global Home of
Project Controls".

PCO is the largest Project Controls central repository and knowledge base with presence in all 7 continents and over 150
countries. We are first choice of all Project Conftrols stakeholders (providers and consumers) as a venue for informational
exchange across all industries that apply Project Controls principles.

Visit PCO to explore its Premium features such as Video Training Modules and Premium Library along with many other
services i.e., White Papers and Presentations, Glossary, Conference Presentations, Free Library, Paperback Literature,
Practitioners Guide, Blogs, Tools and JobZone, for the benefit of Project Controls Community.

PCO is managed by a global network of Senior Project Confrols professionals who come from a variety of different
industries. PCO leadership consists of "Core Team" together with a "Board of Advisors" from around the world. Under this
leadership tfeam, PCO boasts an impressive band of subject experts whose expertise spans the full spectrum of Project
Controls. We are independent and not biased towards any technology, process, soffware or company.

PCO is a non-profit organisation and the revenue generated from its features is invested into its maintenance and further
enhancement. All the team members are volunteers and working towards achieving our following vision

» To be the first choice of all Project Conftrols stakeholders -- providers and consumers

» To promote a universal understanding of Project Confrols value and processes

» To develop a central repository of data on Project Controls

» To generate awareness and offer expert guidance on Project Conftrols tools & practices.

» To build the first exclusive network of genuine Project Controls practitioners and their customers.

Hope you enjoy your fime at Expo and we always look forward to your suggestions to help us improve.

Thanks,
PCO & Expo Team



