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Expo Virtual Headline Partner

(4 4 HEXAGON EcoSys™

Digital Disruption is Coming to Capital Projects

Leave the status quo behind and adopt an Enterprise Project Performance strategy with EcoSys

Real-Time Insights for Confident Portfolio Decisions and Project Delivery
EcoSys is project portfolio management, project controls and project management software
all in one platform. Say goodbye to data siloes and slow, error-prone spreadsheets. Say hello

to enterprise-wide visibility into what drives project success.

Efficiency, Predictability and Control
Integrate key processes throughout the full lifecycle of projects and portfolios, g Hexacon

allowing you to: }
The Business Case

Prioritize the right projects for your organization for Enterprise Project

Performance

Spend more time on high value work.

Drivers, Benefits, and Competitive Advantages
of Pushing Beyond the Project Status Quo

Identify issues and forecast project outcomes early.

Make confident decisions based on fast and accurate
insights.




(‘ 4 HEXAGON

How confident are
you, really?

You're about to start the weekend. You've prepared
for next week’s big project review meeting.

And then the dreaded surprise email arrives
saying your project status really isn't what you
thought it was. Can you update the reports in time?
Can you support your numbers? How quickly can
you course correct?

With EcoSys Enterprise Project Performance
software, make decisions confidently with tailored
insights from accurate, up-to-date data.

Gain efficiency, predictability, and control across
your entire project lifecycle — from crafting
strategically-aligned project portfclios to analyzing
automated, integrated cost reports.

So, how confident are you that your next project

experience will be a good one? See which path
looks familiar at:

| ecosys.net/good-or-bad

© 2020 Hexagon AB and/or its subsidiaries and affiliates. All rights reserved.




Expo Virtual Platinum Partner

INEIGHT [Z

InEight combines proven technology with a unified vision, delivering
actionable insights and project certainty to more than 300,000
active users in more than 750 companies. Built on a history of
construction and engineering excellence, InEight solutions help
companies visualise, estimate, manage, control and connect all
aspects of capital and maintenance projects. With configurable,
integrated and field-tested solutions, InEight customers have the
visibility and predictability required for on-budget and on-time
project completion. Based in Scottsdale, Arizona, U.S,, InEight, an ISO
27001-registered company, is a subsidiary of Kiewit Corporation
(Kiewit). Kiewit, through its subsidiaries, is one of North America’s
largest and most respected construction and engineering

organisations.

YOURWINDOWTO
PROJECT CERTAINTY

Our integrated software solutions maximize project visibility
and give you greater control, even when you can’t be there.
See the difference.

INEIGHT &
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Expo Virtual Platinum Partner

ORACLE

Construction and
Engineering

Asset owners and project leaders rely on Oracle Construction and
Engineering solutions for the visibility and control, connected
supply chain and data security needed to drive performance and

mitigate risk across their processes, projects and organisation.

Our scalable cloud solutions enable digital transformation for
teams that plan, build, and operate critical assets, improving

efficiency, collaboration and control across the project lifecycle.

To find out more,

visit: www.oracle.com/construction-and-engineering
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Expo Virtual Platinum Partner

=IPC

RPC UK Limited (RPCuk) helps clients to deliver their projects
successfully.

ORACLE PRIMAVERA
UNIFIER-BASED SOLUTION SETS

Since 1992, we have been providing all of the Oracle Primavera skills, nlln
1 u
services and solutions needed to create the ideal platform for U

managing the complete project lifecycle... Earned Value

Project
Controls @ Management
4 ANSI/EIA-748

e World-leading Oracle Primavera EPPM software products

® Oracle Certified Primavera product implementation design,
development and deployment consultancy expertise

Strategic Risks —
Management _/

. . . . Cost Contract
e Customised Oracle Primavera Unifier solution sets Management Management

NEC4

e Oracle Primavera integration solutions

e Oracle performance reporting solutions Sell Sell
Partner Partner
u I ( Expertise in Expertise in
. . . Oracle Primavera Unifier Oracle Primavera P6 EPPM
L] OraCIe Prlmavera apphcatlon Support and Aconex Cloud and Primavera Cloud

in EMEA-UKIE in EMEA-UK & Ireland

® Oracle Primavera product education and training

@ www.rpc.uk.com L +44(0)1943222 001 ¥ @RrPCUK

e Oracle laaS/PaaS/SaaS cloud hosting and subscription services
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Expo Virtual Platinum Partner

N K £

YOUR PROJECT EXPERTS

Project Management
Consulting and Solutions

TPG The Project Group is an international provider of consulting
services and IT solutions. For over 20 years, we have been helping
enterprises in all industry sectors to implement and enhance their
corporate-wide project management. We assist you in digitizing and
further developing your PMO and the management of your projects,

portfolios, and resources.

What makes us special is the TPG product portfolio and our widely
respected expertise in integrating IT systems. With locations
throughout Europe, North America and Africa and our network of
expert partners, we are particularly well-suited to offer global

support.

Our mission: To give you the assurance that all your projects are
being well-managed and thereby ensure the success of your

investments - both now and in the future.

www.theprojectgroup.com
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Networking Cafeé

Networking Café Partner

thinkproject

Join us in this collaborative area where you can engage with fellow
delegates on a specific topic and directly take part in the group

discussions.

Some of the group topics include:

e AI/IOT and New Technology

e Performance Management

e BIM and Information Management
® Cost Engineering and Estimating
e Planning and Scheduling

e General Project Controls

® Risk Management
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Expo Virtual Gold Partners
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Expo Virtual Silver Partners
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Important Information

Please note that by default, all of our speakers’ time slots are shown in Australian Eastern Daylight Time (AEDT).
In order to view the specific time relevant to your local zone, please use the dropdown menu next to the session time.

Given the time differences between regions there will be sessions that start a day before the published date, or sessions that finish after the
stated date.

For example:

® The keynote session starting at 09:40 AEDT on a Monday 16th November in Australia, will be starting at 22:40 on Sunday night
15th November UTC.

® The final session of the event will be at 09:00 AEDT on Friday 20th November in Australia and that will be 22:00 UTC on
Thursday 19th November.

Important:

When bookmarking your sessions, it is important to check that you have bookmarked the appropriate time zone for yourself
Start times of each track as per time zones

Date AEDT IST UTC EST PST

Monday

10:00 (16th November) 04:30 (16th November) 23:00 (15th November) 18:00 (15th November) 15:00 (15th November)
16th November

Tuesda
y 10:00 (17th November) = 04:30 (17th November) 23:00 (16th November) = 18:00 (16th November) 15:00 (16th November)
17th November
Wednesday
10:00 (18th November) 04:30 (18th November) 23:00 (17th November) 18:00 (17th November) 15:00 (17th November)
18th November
Thursday
19th November 10:00 (19th November) 04:30 (19th November) 23:00 (18th November) 18:00 (18th November) 15:00 (18th November)
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Opening
Remarks

AEDT: 09:40

Jane MacMaster
Chief Engineer, Engineers Australia

IST: 04:10

16th November

Anil Godhawale
Founder, PCE

UTC: 22:40 EST: 17:40 PST: 14:40

Back to Basics Zone

Note: All sessions are 45 mins long

S1.1: Project Controls - Back to Basics

Speaker: Othman Hamdan
Program Controls and Assurance Manager, NSW DPIE

AEDT: 10:00 IST: 04:30 UTC: 23:00 EST: 18:00 - 1* PST: 15:00 - 1*

S1.2 : Modelling Guidelines for Sustainability and Trust

Speaker: Ben Savage
Executive Director of Modelling, Synergy Group

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST:19:00-1*  PST:16:00 - 1*
S1.3 : Comparison of Microsoft Project, Oracle Primavera

P6 and Asta Powerproject

Speaker: Paul Harris
Director, Eastwood Harris Pty Ltd

AEDT: 12:00 IST: 06:30 UTC: 01:00 - 1* EST: 20:00-1* PST:17:00 - 1*

Please visit our

Networking Cafée

AEDT: 13:00 IST: 07:30 UTC: 02:00 - 1* EST: 21:00- 1* PST: 18:00 - 1*

Please visit our

Networking Café

AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00 -1*  PST:19:00 - 1*

Please visit our

Networking Café

AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1*  PST: 20:00 - 1*
S1.7 : Hybrid Change Chaos - Human Lessons Learnt from

Waterfall and Agile Project Management

Speaker: Ruben Sen
Principle, RS Consulting

AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*
S1.8 : Total Project Controls - Estimating
Speaker: Louis Vidottov
Managing Director, Vidotto Group

AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

*-1represents a day before the stated date



16th November

Back to Basics Zone

Note: All sessions are 45 mins long

S1.9: Project Delay Analysis S1.13 : Getting Started with Data Analytics

Speaker: Jagadeesan Ramalingam
Chief Manager - Planning and Control,
VATECH WABAG LIMITED

IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1* AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

Speaker: Yoshi Soornack
Consultant, Projecting Success Ltd

S1.10 : Project Controls - an Integrated Approach
Please visit our

Speaker: Tim Baillie Networki ng Café

Associate Director, Blackrock Expert Services Group

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00

Please visit our

Speaker: Gareth Morris-Hale Networking Café

Associate Director, Blackrock Expert Services Group

AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00 AEDT: 00:00 1ST: 18:30 -1* uTC: 13:00 -1* EST: 08:00 -1* PST:05:00 -1*

Please visit our Please visit our

Networking Cafée Networking Café

AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00 AEDT: 01:00 IST: 19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 -1*

S1.17: How to Validate Schedules
Please visit our

Networking Café

Speaker: Aldo Mattos
Owner, Aldo Mattos Consulting
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AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00 AEDT: 02:00 IST: 20:30 -1* uTC: 15:00 -1* EST:10:00 -1* PST: 07:00 -1*

*-1represents a day before the stated date



16th November

Back to Basics Zone

Note: All sessions are 45 mins long

$1.18: Project Schedule Updating: Tips and Mishaps $1.23: The Best Defense is a Good Offense: Keys to Effective
Risk Mitigation, Contract Management and Dispute Resolution
Speaker: Dr. Anamaria Popescu

Managing Director-Construction Practice,

Berkeley Research Group, LLC

Speaker: Saleh Mubarak
Independent Consultan

IST: 21:30 - 1* UTC: 16:00 -1* EST: 11:00 -1* PST:08:00 - 1* IST: 02:30 UTC: 21:00 - 1* EST:16:00-1*  PST:13:00 - 1*
S1.19: Managing Preconstruction Budget and Scheduling
Expectations: AACE Recommended Practices for Estimate
and Schedule Classifications

Speaker: William Canterbury

President, Canterbury Construction Management Services Inc

S1.24: Looking at Claims Through a New Paradigm

Speaker: Nickolas Florez
Associate Vice President, Nan Inc.

AEDT: 04:00 IST: 22:30 -1* uTC: 17:00 -1* EST:12:00 -1* PST: 09:00 -1* AEDT: 09:00 IST: 03:30 UTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

$1.20: Typical Deficiencies of Construction Project Schedules
- Lessons Learned from Delay Claims

Speaker: Dr. Amin Terouhid
Principal Consultant, Adroit Consultants, LLC

IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

S1.21: Alternative Standardized WBS/CBS Coding Structures
Evolving Around the World

Speaker: Danilo Arba
PMO Lead - Senior Partner, Piemme Group

IST: 00:30 uTC: 19:00 -1* EST: 14:00 -1* PST: 11:00 - 1*

S1.22: Developing the Project Schedule: Simplify!
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Speaker: Saleh Mubarak
Independent Consultant

AEDT: 07:00 IST: 01:30 uTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*
*-1represents a day before the stated date
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Technology Zone

Note: All sessions are 45 mins long

Please visit our

Networking Café

AEDT: 10:00 IST: 04:30 UTC: 23:00-1* EST:18:00-1*  PST:15:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 11:00 IST: 05:30 UTC: 00:00  EST:19:00-1*  PST:16:00 - 1*
T1.3 : 8 Questions to Ask Before Implementing a Project
1= Controls System
‘%'%‘ Speaker: James Crowell
Industry Consultant, Hexagon
AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 -1*  PST:17:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00-1*  PST:18:00 - 1*

Speaker: Juan Carlos Mayta
Project Controls & PMO Lead,
Compania de Minas Buenaventura

IST: 08:30 UTC: 03:00 EST: 22:00 - 1*

AEDT: 14:00

T1.5: The Role of the Project Controls & PMO Lead of the
Owner in the Innovation and Digital Transformation Strategy

PST:19:00 - 1*

AEDT: 15:00

AEDT: 16:00

16th November

Please visit our

Networking Café

IST: 09:30 UTC: 04:00 EST: 23:00-1* PST: 20:00 - 1*
Please visit our
° -
Networking Cafe
IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

T1.8 : Visibility & Control Over your Projects with Zero Overhead - How to Get

Real-time and Accurate Project Status Without Putting Overhead on your
Project Managers and Other Related Project Stakeholders.

\ | Speaker: Laith Adel
VA é’ General Manager & Principal Consultant for EPM Partners
AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

*-1represents a day before the stated date
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Technology Zone

Note: All sessions are 45 mins long

Please visit our

Networking Café

AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00

T1.12 : Introduction to Power Bl

Speaker: Vishal Singh
y Associate Director, Projcon Group

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

T1.13: Best Practices in Design Change Controls

Speaker: Ari Isaacs
Founder and CEO, ShapeDo, Israel

AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

T1.14: Why is the Role of the Risk Manager Changing
so Quickly?

Speaker: Richard Wood
CEO, Safran Software

Speaker: Mike Wilson
Head of Risk Management, Prima Uno, Ltd

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00

16th November

Please visit our

Networking Café

AEDT: 00:00

IST: 18:30 -1* UTC: 13:00 -1* EST: 08:00 -1* PST:05:00 -1*

T1.16: An Integrated Project Controls Approach: How to Use
the Transformative Power of Technology and Data
Speaker: EImer Sachteleben

Teacher for the DACE / Director of Cost Engineering
Academy, DACE

IST: 19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 -1*

T1.17: EmPower Bl in your Project: Visual Analytics from
Live Data Sources

Speaker: Jeancarlo Duran Maica
Planning Manager, BAM Nuttall Ltd

AEDT: 02:00 IST: 20:30 -1*  UTC:15:00 - 1* EST:10:00 -1*  PST: 07:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 03:00 IST: 21:30 - 1* UTC: 16:00 - 1* EST: 11:00 -1* PST: 08:00 - 1*

T1.19: Digital Transformation for Project Intense
Organisations

Speaker: Ivor Barbrook
Head of Digital Construction and Planning, BAM Nuttall Ltd

AEDT: 04:00 IST: 22:30 -1* uUTC: 17:00 -1* EST:12:00 -1* PST:09:00 - 1*

*-1represents a day before the stated date
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Technology Zone

Note: All sessions are 45 mins long
T1.20: Algorithm Led Assurance - Insights Into How
it Works and the Benefits it can Create

Speaker: Dev Amratia
Co-Founder and CEO, nPlan

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

Please visit our
Networking Cafe
AEDT: 06:00 IST: 00:30 UTC: 19:00 -1*  EST:14:00 -1*  PST:11:00 - 1*

T1.22: 4castplus Project Cost Management Software
Delivers Smart Solutions for Successful Projects

Speaker: Christopher Ronak
|4 Founder, 4castplus

AEDT: 07:00 IST: 01:30 UTC: 20:00 -1*  EST:15:00 -1*  PST:12:00 - 1*
B T1.23: Integration of Schedule, Cost and Cash Flow Risk

i Analysis for Projects

" Speaker: Fernando Hernandez

#
it J&l
AEDT: 08:00 IST: 02:30 UTC: 21:00 - 1* EST: 16:00 - 1* PST:13:00 - 1*

7111 Senior Risk Consultant, DecisionTrain

Please visit our

Networking Café

AEDT: 09:00 IST: 03:30 uTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

16th November

*-1represents a day before the stated date
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Innovations Zone

Note: All sessions are 45 mins long

AEDT: 10:00

AEDT: 11:00

AEDT: 12:00

AEDT: 13:00

Please visit our

Networking Cafée

IST: 04:30 UTC: 23:00-1* EST:18:00-1*  PST:15:00 - 1*
11.2 : Rethinking the Project Initiation Phase and

Risk Management

Speaker: Laurie Bowman
Principal, Synchrony

IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST:16:00 - 1*

Please visit our

Networking Cafée

IST: 06:30 UTC: 01:00 EST:20:00 -1*  PST:17:00 - 1*
1.4 : Expanding the Scope of Project Controls in 2021 -

a Review of How North American Pilot Projects are
Broadening the Controls Function into Socio-economic

and Environmental Management - and Bridging Industry

with Communities from Concept Through Delivery

Speaker: Robert Harms
President, ISCIENT

Speaker: Aufel Tabora
CEO, PhilCan Industries

IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1*

16th November

| 11.5: Generating Project Micro-Schedules and Automating
| Progress Collection from a 3D Model - From Insynchro’s

| Innovation Lab

Speaker: VergheseKochummen

Solutions Architect, inSynchro Group of Companies

IST: 08:30 UTC: 03:00 EST:22:00-1* PST:19:00 - 1*
1.6 : The practical application of artificial intelligence
| for project controls.

Speaker: David Porter
Managing Director, Endeavour Programme

AEDT: 15:00 IST: 09:30 UTC: 04:00 EST:23:00-1* PST: 20:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*
1.8 : Tools and Techniques for Schedule Optimization
L { g“ f
‘ Speaker: Vladimir Liberzon
R&D Director, Spider Project Team
AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*
Please visit our
. -
Networking Cafe
AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

*-1represents a day before the stated date
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Innovations Zone

Note: All sessions are 45 mins long

I1.10 : Resource Limited Project Management

Speaker: Alex Lyaschenko
Senior Consultant, Salute Enterprises

IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

I1.11: Are you a ShapeShifter? How to Build Amazing Project
Teams that Recognize and Embrace Diversity in Thinking
and Approach

Speaker: Paul Major

Director, Changemaker

AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00

; ) 1112 : The Value of a Digital Data Thread
X JB ]

\{,, . Speaker: Andy Verone
- Global Vice President, Oracle Construction and Engineering

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

1113 : RPCuk Solution Sets accelerate deployment of
Oracle Primavera tools and software

Speaker: Chris Woodbridge
Business Development Executive, RPCuk

AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

11.14 : Planning and Control of Multi-disciplinary
Engineering Delivery with a Dispersed Project Team

\!

“ Speaker: Dr Paul Waskett
Director, Adept Management Limited

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00

»

AEDT: 03:00

16th November

11.15: Collaborative Planning Transformation in the

Digital Era

Speaker: Mohamed Abdelaal

Principal Consultant, LogiKal

IST: 18:30 -1*

& Information

UTC: 13:00 -1* ~ EST:08:00 -1* _ PST: 05:00 -1*

116: Giving you Customers a Window into Your Project Data

o Speaker: Rod Whiting

Project Controls Transformation Leader, Baker Hughes

Speaker: Pedro Bureo
Program Manager - RealTrack - Strategic Programs &
Initiatives, Baker Hughes

IST: 19:30 -1*

UTC: 14:00 -1* EST: 09:00 -1* PST:06:00 -1*

11.17: Timeless Project Management - Are you ready for the
Next Revolution?

Speaker: JR Karbowski
President, KPMC International LLC

IST: 20:30 - 1*

UTC: 15:00 -1* EST:10:00 -1* PST:07:00 -1*

11.18: Disrupting Project Controls - Are you Ready for a

New Future?

Speaker: Martin Paver
CEO, Projecting Success Ltd

IST: 21:30 - 1*

UTC: 16:00 - 1* EST:11:00 -1* PST: 08:00 -1*

*-1represents a day before the stated date
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Innovations Zone

Note: All sessions are 45 mins long
11.19: Recovering from Covid: Project Controls Interventions
for Project Success

Speaker: Mike Younger
Project Controls Director, Turner and Townsend

AEDT: 04:00 IST: 22:30 -1* uUTC: 17:00 -1* EST:12:00 -1* PST:09:00 -1*

11.20: Enterprise Project Performance: The Why, What and
How to Build Repeatable Project Success

Speaker: Mark White
Senior VP, Enterprise Project Performance, Hexagon

AEDT: 05:00 IST: 23:30 - 1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 - 1*

Please visit our
° -
Networking Cafe
AEDT: 06:00 IST: 00:30 UTC:19:00 -1*  EST:14:00 -1*  PST:11:00 - 1*

1.22: Digital Transformation of Standard Contracts into
E-Contracting

Speaker: Piero Anticona Tello
CEO, Analitica Estratégica S.A.C

AEDT: 07:00 IST: 01:30 uTC: 20:00 -1* EST:15:00 -1* PST:12:00 - 1*

Please visit our

Networking Café

AEDT: 08:00 IST: 02:30 UTC: 21:00 - 1* EST: 16:00 - 1* PST:13:00 - 1*

AEDT: 09:00

B President,

IST: 03:30

16th November

W 11.24: The Construction Management at Risk (CMaR) Project
' Delivery Method- Facts, Myths, and Everything in Between
! Speaker: William Canterbury

Canterbury Construction Management Services Inc

UTC: 22:00 - 1* EST:17:00 - 1* PST: 14:00 - 1*

*-1represents a day before the stated date



17th November

Case Studies Zone

Note: All sessions are 45 mins long

C2.1: Author Worked on a Project for a New Metals
Processing Industry. It was a New Technology and Required Please visit our
Government and Private Sector Funding.

Speaker: Louis Vidotto Networkl ng Cafe
Managing Director, Vidotto Group

IST: 04:30 UTC: 23:00 - 1* EST: 18:00 - 1* PST: 15:00 - 1* AEDT: 14:00 | IST: 08:30 UTC: 03:00 | EST: 22:00 - 1* | PST: 19:00 - 1*

C2.6 : The John Holland Path to More Productive Schedule
Risk Analysis.

| C2.2: Los Angeles Metro Capital Program Management
|| Best Practices

Speaker: Julie Owen
DEO Program Management, LA Metro, Los Angeles

Speaker: Peter Iredale
Director Business Development, Allinno Pty Ltd

Speaker: Sean Vonfeldt

- Speaker: Nick Windmeyer
8 Principal, TRIUNITY

Group Manager, Planning Commercial, John Holland

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST: 16:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00 - 1*  PST: 20:00 - 1*

C2.3: Challenges of Running a PMO in Current Pandemic
and Driving Project Success Please visit our
. -
- Networkin f
Speaker: Vikki Kapoor etwo g Ca e
President, PMI Melbourne Chapter

IST: 06:30 UTC: 01:00 EST: 20:00 - 1* PST: 17:00 - 1* AEDT: 16:00 | IST: 10:30 | UTC: 05:00 - 1* . EST: 00:00 | PST: 21:00 - 1*

C2.4 : PMWeb Implementation for the WA Department of
Communities

Speaker: Peter Aynsley

Director of Systems and Project Advisory, HKA Tech
Regional Director, Asia Pacific, HKA

1 C2.8: How a Leading American Oil & Gas Company Turned
Global Crisis into an Engine of Successful Transformation
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Speaker: Varghese Daniel
CEO, Wrench Solutions

AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

*-1represents a day before the stated date
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Case Studies Zone

Note: All sessions are 45 mins long

Please visit our

Networking Cafée

AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

C2.11: Dealing with Complexity and Risk in Cost Estimates -
A Case Study

Speaker: Will Oldham

Civil Engineer and Project Manager,

Lewis Oldham Consulting Limited

IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00

C2.12 : Implementing the RPCuk Rapid Application
Development Approach

Speaker: Peter Gable
Co-founder and Chairman, RPCuk

AEDT: 21:00

IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

C2.13: Case Study - How Data & Analytics Help Manage
Construction Projects

*d Speaker: Gareth Parkes
/.. Construction Data Leader, Sir Robert McAlpine

AEDT: 22:00

IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

17th November

C2.14 : Taking Flight with Planning & Controls: Ascent Flight
Training and Their Journey so Far... Delivering a World-Class

4 Military Flying Training System

Speaker: Carolyn Browning

B Director, Browning Consultancy

AEDT: 01:00

AEDT: 02:00

AEDT: 03:00

IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00
C2.15: Corporate Real-Estate Management -

(Client Case Carl-Zeiss)

Speaker: Stefan Hollak
Senior Business Consultant / Manager Academy, Primaned

I1ST: 18:30 - 1* uTC: 13:00 - 1* EST: 08:00 -1* PST:05:00 -1*
C2.16: A Great Debate - Value of Implementing an Earned

Value System

Speaker: Pradip Mehta
Dispute Resolution Expert, Law Firm (Confidential)

IST:19:30 -1*  UTC:14:00 -1*  EST:09:00 -1* PST: 06:00 -1*
C2.17: Schedule Quality Assessments in an Infrastructure

Environment

Speaker: Michael Higgins
Director, Xacom
IST: 20:30 -1*

UTC: 15:00 - 1* EST:10:00 -1* PST:07:00 -1*

C2.18: Project Control as a Communication Tool

Speaker: Ismael Chuillaj Jodra
Senior Project Controls Manager,
Empresarios Agrupados International

IST: 21:30 - 1* UTC: 16:00 -1* EST:11:00 -1* PST: 08:00 -1*

*-1represents a day before the stated date
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Case Studies Zone

Note: All sessions are 45 mins long
C2.19: Risk Analysis, Decision Process, BID, Negotiation,
Case Study

Speaker: Helber Da Cunha Macedo
Cost Engineering Consultant, PETROBRAS, BRAZIL

AEDT: 04:00 IST: 22:30 -1* uUTC: 17:00 -1* EST:12:00 -1* PST:09:00 -1*
Please visit our
° -
Networking Cafe
AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 -1* EST:13:00 -1* PST:10:00 -1*

C2.21: Change Management in Construction Projects for
the Adequate Fforecast and the Calculation of the EAC

Speaker: Abel Sabogal
| Project Controls & PMO Lead, Urbanova

Speaker: Nicolas Flores
Oracle Primavera Unifier & P6 Senior Consultant,
Metacontrol Ingenieria

AEDT: 06:00 IST: 00:30 UTC: 19:00 -1* EST:14:00 -1*  PST:11:00 -1*
Please visit our
° -
Networking Cafe
AEDT: 07:00 IST: 01:30 UTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*

AEDT: 08:00

AEDT: 09:00

17th November

C2.23: Risk Analysis - What Could Possibly Go Wrong?
Lessonslearned Over Many Years of Conducting Cost and
Schedule Risk Analysis Exercises

Speaker: lan Nicholson

VP Solutions, Emerald Associates

IST: 02:30 UTC: 21:00 - 1* EST: 16:00 - 1* PST:13:00 - 1*
Please visit our
° -
Networking Cafe
IST: 03:30 UTC: 22:00 - 1* EST:17:00-1*  PST:14:00 - 1*

*-1represents a day before the stated date



17th November

MegaProject Zone

Note: All sessions are 45 mins long

P2.1: The Causes of Infrastructure Project Cost Overruns -
A Comparative Analysis

Speaker: Peter Smith

Secretary General,

International Cost Engineering Council (ICEC)

Please visit our

Networking Café

IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1* PST: 20:00 - 1*

P2.2 : Effective Risk Quantification for Major Transportation
Projects (and the Fallacy of Reference Class Forecasting)

P2.7 : Organisation Setup to Run Mega Projects Successfully

Speaker: John K. Hollmann Speaker: Abhijnan Datta
Owner, Validation Estimating, LLC (5. Associate Director, Turner and Townsend

IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST:16:00 - 1* AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

P2.3 : Implementing Project Controls on Victoria’s Largest

Infrastructure Project. Please visit our

Speaker: Cameron Mills Networki ng Café

Director of Project Controls, North East Link Project

IST: 06:30 UTC: 01:00 EST:20:00-1*  PST:17:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

P2.4 : San Francisco Public Utilities Commission Utility of

the Future, Now Please visit our
Speaker: Mojgan Yousefkhan c =
Program Controls Manager, Networkl ng Cafe
San Francisco Public Utilities Commission

AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1* AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

P2.10 : A Simple Roadmap to Tackle Cost Overruns on
) Mega Projects
: Speaker: Dr Madhu Pillai
Executive Director (Middle East),
International Cost Engineering Council (ICEC)

%
o4

P2.5: Probing Over Pprocess: Transcending Traditional
Paradigms to Innovate in the Control Environment

Speaker: Jessica Schilling
Management Consultant, HKA
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AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1* AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

*-1represents a day before the stated date
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MegaProject Zone

Note: All sessions are 45 mins long

P2.11: Project Controls at Design Stage, is it Essential to
Project Success?

Speaker: Varughese Mathew
' Managing Director, Elixir Project Consultants DWC LLC
AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00
Please visit our
° -
Networking Cafe
AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00
Please visit our
] -
Networking Cafe
AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

P2.14 : Project Mmanagement System for Infrastructures
Projects

Speaker: Massimoluigi Casinelli

Senior project advisor, chartered civil engineer and
certified cost engineer (CCE/CCP)

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00
Please visit our
° -
Networking Cafe
AEDT: 00:00 IST: 18:30 -1* UTC: 13:00 -1* EST: 08:00 -1* PST:05:00 -1*

J |

\

AEDT: 01:00

AEDT: 02:00

AEDT: 03:00

AEDT: 04:00

[/

AEDT: 05:00

17th November

P2.16: Advanced Scheduling Approaches for Industrial
Projects

Speaker: Jeremie Averous
Senior Managing Partner, Project Value Delivery

IST: 19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 -1*
P2.17: How Construction Contracts May Absorb the Outbreak
- Recommended Painkillers Used to Keep Playing
Construction During the Pandemic Era

Speaker: Ahmed Afifi

Contract Administration Manager, Hill International, Inc.

IST: 20:30 -1*  UTC:15:00 - 1* EST:10:00 -1*  PST:07:00 - 1*
P2.18: Typical Deficiencies of Construction Schedules in

Mega Projects- Scheduling Practices to Avoid Abstract

. Speaker: Dr. Amin Terouhid

Principal Consultant, Adroit Consultants, LLC

IST: 21:30 -1* UTC: 16:00 - 1* EST: 11:00 -1* PST: 08:00 -1*

P2.19: Show me the numbers: Key Performance Indicators

. Speaker: Jeslin Varghese

Director, Project Controls, Metropolitan Transportation
Authority (MTA) of New York City

IST: 22:30 -1*  UTC:17:00 -1*  EST:12:00 -1* PST: 09:00 -1*
P2.20: Implementation of a PMO in a Public Capital
Megaproject and the Develop of New Technologies: A case of
Success in the Talara Refinery Modernization Project (PMRT).
Speaker: David Alejandro Chigne

Project Portfolio Director, E2C PMO

IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

*-1represents a day before the stated date
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MegaProject Zone

Note: All sessions are 45 mins long

Please visit our
° -
Networking Cafe
AEDT: 06:00 IST: 00:30 UTC:19:00 -1*  EST:14:00 -1*  PST:11:00 - 1*

P2.22: Lean IPD (Integrated Project Delivery), is Collaboration
the Solution?

Speaker: Rafael Monteiro
Capital Projects Director for Deloitte Touche Tohmatsu

AEDT: 07:00 IST: 01:30 UTC: 20:00 -1*  EST:15:00 -1* PST:12:00 - 1*
P2.23: Excellence in Project and Total Cost Management
Speaker: Nick Lavingia

Independent Project Management Consultant,
Chevron-Retired Project Manager

AEDT: 08:00 IST: 02:30 UTC: 21:00 - 1* EST: 16:00 - 1* PST:13:00 - 1*

Please visit our

Networking Café

AEDT: 09:00 IST: 03:30 uTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

17th November

*-1represents a day before the stated date



17th November

Technology Zone

Note: All sessions are 45 mins long

T2.1: PMWeb Implementation for the WA Department
of Communities Please visit our
Speaker: Peter Aynsley

° -
Director of Systems and Project Advisory, Networkl ng Cafe
HKA Tech Regional Director, Asia Pacific for HKA

AEDT: 10:00 IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1* PST: 20:00 - 1*

7

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST:16:00 - 1* AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

T2.2 : Data Mining Tool and Techniques in Construction

by Knowledge Areas, State of the Art situation Please visit our
° -

Speaker: Danilo Arba Networkl ng Cafe

PMO Lead - Senior Partner, Piemme Group

Please visit our Please visit our

Networking Café Networking Café

AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 - 1*  PST:17:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*
T2.4 : Controlling and Managing Projects Using the Cloud T2.9 : Advanced Features of Spider Project that are Absent
. in Most Scheduling Tools
| g“ |
7 Speaker: Vik Subramaniam Speaker: Vladimir Liberzon
.4 Business Partner, PMXPERTZ Sdn Bhd R&D Director, Spider Project Team
AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00-1*  PST:18:00 - 1* AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

T2.10 : Getting Started with Bl Tools
Please visit our

° -

Networking Cafe _
Speaker: DrJames Smith

Chief Technology Officer, Projecting Success
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AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1* AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

*-1represents a day before the stated date



17th November

Technology Zone

Note: All sessions are 45 mins long
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Please visit our

Networking Cafe

AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00
T2.12 : Project Controls in 2020 - Where We Thought We

Were Headed And Where COVID Took Us

Speaker: Simon Johnson
Director of Operations and Principal Consultant, ARES PRISM

AEDT: 01:00

T2.16: Improvement Opportunities During COVID-19: A
Digital Full Life Cycle Approach to Project Cost Management

Speaker: Stefan Bakker
Vice President Business for Cleopatra Enterprise

IST: 19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 -1*
T2.17: Project Data Integration: Enabling the Future with

EcoSys Connect

Speaker: Jean Luc Ozoux
Senior Industry Consultant, Hexagon

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00
Please visit our
Networklng Cafe Speaker: Joshua Tennent
EcoSys Product Owner, Hexagon
AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00 AEDT: 02:00 IST: 20:30 -1* UTC: 15:00 - 1* EST:10:00 -1* PST: 07:00 - 1*
T2.14 : Discover How Planisware Enterprise Supports
Construction and Large-scale Engineering Organizations, Please visit our
Accelerating Build Times and Enhancing Project Control. 2
e grrel Networking Cafe
Speaker: Michel George
UK Sales Director, Planisware
AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00 AEDT: 03:00 IST: 21:30 -1* UTC: 16:00 - 1* EST: 11:00 -1* PST: 08:00 -1*
Please visit our Please visit our
Network|ng Cafe Networklng Cafe
AEDT: 00:00 IST:18:30 - 1* UTC: 13:00 - 1* EST: 08:00 -1* PST: 05:00 -1* AEDT: 04:00 IST: 22:30 -1* uTC: 17:00 -1* EST:12:00 -1* PST: 09:00 -1*

*-1represents a day before the stated date



17th November

Technology Zone

Note: All sessions are 45 mins long

Please visit our

Networking Cafe

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

Please visit our

Networking Cafe

AEDT: 06:00 IST: 00:30 uTC: 19:00 -1* EST:14:00 -1*  PST:11:00 -1*

T2.22: Interim A.l: Growing Artificial Intelligence for Projects
(and Select Areas of Development)

Speaker: Robert Harms
President, ISCIENT

IST: 01:30 UTC: 20:00 - 1* EST:15:00 -1* PST:12:00 -1*

T2.23: How Project Outcomes are Gaining a Competitive
Advantage Through Knowledge-Driven Project Management
Platforms

Speaker: Dr Dan Patterson

Chief Design Officer, InEight

AEDT: 08:00 IST: 02:30 uTC: 21:00 - 1* EST: 16:00 - 1* PST: 13:00 - 1*

Please visit our

Networking Cafe
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AEDT: 09:00 IST: 03:30 UTC: 22:00-1*  EST:17:00-1*  PST:14:00 - 1*
' ' ' *-1represents a day before the stated date




18th November

Case Studies Zone

Note: All sessions are 45 mins long

I

C3.1: Lessons Learned Applying KPI's on Large
Infrastructure Projects

C3.5: AJourney to Project Controls Maturity - A Case Study

Speaker: Jonathan Jacobs

Speaker: Rob Miraglia
v Director, TBH

Director, R1-Projects

AEDT: 10:00 IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1*

Please visit our

Networking Cafée

Speaker: Shan Balasubramaniam
Program Delivery Manager Asset Delivery,v WaterNSW

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST:16:00 - 1* AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1*

C3.3: Through Integrated Project Controls: Change,

Leadership & Innovation e vietE G

° -
. Speaker: Mark Simister Networkl ng Cafe
Head of Program Delivery, Sydney Water

AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1* PST: 20:00 - 1*

Please visit our

° -
Speaker: Satch Bhattacharjee Networkl ng Cafe
b Associate Director, Turner & Townsend
. . . 3 . . . . - * . o - *
AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 -1*  PST: 17:00 - 1 AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

C3.4: Earned Schedule as a Tool to Forecast Indirect Costs

C3.8: Using Schedule Risk Analysis for Better Decisions -
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= A Case Study in the Infrastructure Sector
lr"«
Speaker: Mostafa AbdelRazik \\@. Speaker: Alberto Sanchez
Project Controls Consultant for PMIS Inc. ‘f NSW/ACT AACEI Chair, AACEI
AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST:18:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

*-1represents a day before the stated date
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Case Studies Zone

Note: All sessions are 45 mins long

Please visit our

Networking Café

AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

C3.11: Portfolio Schedule Management in Sydney Trains
(Australia).

Speaker: Alex Lyaschenko
Senior Consultant for Salute Enterprises

AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00
Please visit our
° -
Networking Cafe
AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

C3.13 : Key Success Factors for Setting-up a Portfolio
Management Office (PMO) in Remote Working Conditions
Speaker: Adrian Predoi

Associate Director, Head of Controls & Performance -
Programme Advisory for Turner & Townsend

A
e~ x

AEDT: 22:00

IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

18th November

Please visit our

Networking Café

AEDT: 23:00

IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00
C3.15: Harnessing an Organisation’s Intelligence and Data

to Deliver Improved Schedules with Less han 5% of the Effort

Speaker: David Prangley
Managing Consultant, Adept Management Ltd

IST:18:30 -1*  UTC:13:00 -1*  EST: 08:00 -1* PST:05:00 - 1*
C3.16: Improving Owners Cost Estimating Processes and

the “New Normal”

Speaker: Johnson Awoyomi

Group General Manager,

Nigerian National Petroleum Corporation

IST:19:30 -1*  UTC:14:00 -1*  EST:09:00 -1* PST: 06:00 - 1*
C3.17: Using Unmanned Aerial Vehicles for Aautomated

BIM-based Construction Progress and Reporting

Speaker: Danilo Arba
PMO Lead - Senior Partner, Piemme Group

AEDT: 02:00 IST: 20:30 - 1* UTC: 15:00 - 1* EST:10:00 -1* PST:07:00 -1*

C3.18: Standardisation and Transferability of Project

= Control Competence
Speaker: Andy Brown

' ‘ Director of Operations, Engineering Construction
g Industry Training Board (ECITB)

AEDT: 03:00 IST: 21:30 -1* UTC: 16:00 -1* EST: 11:00 -1* PST: 08:00 -1*

*-1represents a day before the stated date



18th November

Case Studies Zone

Note: All sessions are 45 mins long

C3.19: Planning & Control of Building Projects Using
Location Based Management Systems Please visit our

Speaker: Michell Gutierrez Lazarte *
Head of PMO & International Speaker, Networkl ng Cafe

Produktiva Constructora

AEDT: 04:00 IST: 22:30 - 1* UTC: 17:00 -1* EST:12:00 -1* PST: 09:00 - 1* AEDT: 09:00 IST: 03:30 UTC: 22:00 - 1* EST:17:00-1*  PST:14:00 - 1*
C3.20: Modular Construction vs Traditional Construction,
a Total Cost of Ownership comparison of Data Center

H| , Construction
“ Speaker: Danilo Arba
, PMO Lead - Senior Partner, Piemme Group

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

| C3.21: Forensic Schedule Analysis and Mitigation of
Project Delays

| Speaker: Vidya Dixit
Director, Planning/ Scheduling, Bernard Brothers Inc.

AEDT: 06:00 IST: 00:30 UTC: 19:00 -1* EST:14:00 -1*  PST:11:00 -1*

| C3.22: Trust: A key factor for success or failure in a
Construction Project

peaker: Carlos Ortega

Senior Director, Infrastructure & Capital Projects,
Alvarez & Marsal

AEDT: 07:00 IST: 01:30 UTC: 20:00 - 1* EST:15:00 -1* PST:12:00 -1*

Please visit our

Networking Cafe
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AEDT: 08:00 IST: 02:30 UTC: 21:00-1*  EST:16:00-1*  PST:13:00 - 1*
*-1represents a day before the stated date




o™
S
<
o)
-
O
L
72,
o
<
Z
7p
<
o)
P4
LL
O
<

BIM Zone

Note: All sessions are 45 mins long

Please visit our

Networking Café

UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1*

AEDT: 10:00

IST: 04:30

B3.2 : Embracing Data, The Foundation of Imagination

Speaker: Val Matthews
PMO Director & Project Chatter Podcaster

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST:19:00-1*  PST:16:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00-1* PST:17:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00-1*  PST:18:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1*

18th November

Please visit our

Networking Café

EST: 23:00-1* PST: 20:00 - 1*

AEDT: 15:00

IST: 09:30 UTC: 04:00

B3.7 : More Planning and Less Scheduling! - a
Demonstration Integrating BIM and Automated Scheduling
for Major Infrastructure Projects

Speaker: Pieter Rautenbach

Lead - BIM & Lead - Asset Integration, BHP

Speaker: Abhijnan Datta
5% Associate Director, Turner and Townsend

AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

B3.8 : BIM to VDC to DIGITAL TWIN - The Positive Step
Towards 7D Project Controls and Asset Management.
Speaker: Jacob Joby Varghese

Co-Founder and Chief Revenue Officer,

% 2 MagSway (Liberated Monks Pvt. Ltd)
AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

*-1represents a day before the stated date



18th November

BIM Zone

Note: All sessions are 45 mins long

B3.13 : The Benefits, Challenges, and Success Factors of
Integrating BIM with Project Controls

B3.10: The Hidden Psychology of 4D Modelling
Speaker: Tamer Magdy Elgohari
. ), VDCand Innovation Manager,

ASGC Construction LLC Speaker: lain Cameron

Director, LogiKal Projects Limited

Speaker: David-John Gibbs _| Speaker: James Bowles

i)

' Digital Engineering and @ = ) Founder and Projects Lead, AEDT: 22:00 IST: 16:30 uTC: 11:00 EST: 06:00 PST: 03:00
” : Compliance Manager, ‘ Freeform
Gammon Construction B3.14: Unleashing the full potential of BIM on the
Speaker: Najah Musthafa Fehmarnbelt Tunnel
Art Psychotherapist,
B ATIC Psychological & 4 Speaker: Adam Lamping
Counselling Center ia Head of Business Development, thinkproject
AEDT: 19:00 IST: 13:30 UTC:08:00  EST: 03:00 PST: 00:00 AEDT: 23:00 IST: 17:30 EOCAle-C0 =506 (B0 PST: 04:00

B3.11: Panel - Ingredients for Model Based Planning
Please visit our

Speaker: Kristina Henkei N etWO rki ng Café

Senior Construction Solutions Engineer, DCW

Speaker: David-John Gibbs _| Speaker: James Bowles

i)

Digital Engineering and T Founder and Projects Lead, AEDT: 00:00 IST: 18:30 - 1* UTC: 13:00 -1* EST: 08:00 -1* PST:05:00 - 1*
Compliance Manager, ‘ Freeform
Gammon Construction B3.16: Dispute avoidance and dispute support with 4D
Speaker: Chris Needham Speaker: May Winfield
Director Associate Director for BuroHappold
Delta Consulting Group _
® Speaker: Sarah Keyte ‘vM‘ Speaker: James Bowles
- Senior Consultant, - Founder and Projects Lead,
AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00 HKA ‘ Freeform

Please visit our

Networking Café

Speaker: Chris Needham Speaker: David-John Gibbs
Director ) Digital Engineering and
Delta Consulting Group ’ ( Compliance Manager,

Gammon Construction
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AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00 AEDT: 01:00 1ST:19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST:06:00 -1*

*-1represents a day before the stated date
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BIM Zone

Note: All sessions are 45 mins long

B3.17: 4D Maturity and Steps for taking your project to
the next level

Speaker: Kristina Henkei
Senior Construction Solutions Engineer, DCW

AEDT: 02:00 IST: 20:30 -1* uTC: 15:00 -1* EST:10:00 -1* PST: 07:00 -1*

B3.18: Bl Dashboards and Reporting

Speaker: Michael Konieczka
Director, HKA

AEDT: 03:00 IST: 21:30 - 1* UTC: 16:00 -1* EST: 11:00 -1* PST: 08:00 -1*

Please visit our

Networking Café

AEDT: 04:00 IST: 22:30 -1* uTC: 17:00 -1* EST:12:00 -1* PST: 09:00 -1*

= B3.20: Using BIM for project control and monitoring

Speaker: Fernando Valderrama
Consultant, RIB Spain

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

Please visit our

Networking Cafée

AEDT: 06:00 IST: 00:30 uTC: 19:00 - 1* EST: 14:00 -1* PST: 11:00 -1*

AEDT: 07:00

\x/

AEDT: 08:00

AEDT: 09:00

18th November

Please visit our

Networking Cafée

IST: 01:30 uTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*

B3.23: 4D Planning Workflow and Case Study Using
Synchro Pro

Speaker: Omar Habib
4D Planning Specialist for CCC BIM Center

IST: 02:30 UTC: 21:00 - 1* EST: 16:00 - 1* PST:13:00 - 1*

Please visit our

Networking Café

IST: 03:30 uTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

*-1represents a day before the stated date



18th November

MegaProject Zone

Note: All sessions are 45 mins long

P3.1: Cost Overruns on Transport Infrastructure P3.6 : Rethinking Project Controls Software: How to Meet
the Challenges of Megaproject Mega Data

. Speaker: Mark Simister
Head of Program Delivery, Sydney Water

Speaker: Marion Terrill
Transport and Cities Program Director, Grattan Institute ,

G

AEDT: 10:00 IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1*

Please visit our

Networking Café

Speaker: Rob Bryant
Executive Vice President - Asia pacific, InEight

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST: 16:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1*  PST: 20:00 - 1*

Please visit our Please visit our

Networking Cafée Networking Cafée

AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 - 1* PST: 17:00 - 1* AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

' \? P3.8 : The People Barriers Encountered in Transforming
. the Performance of Mega-Projects

Please visit our

Networking Café

Speaker: Vip Vyas
' Managing Director, Distinctive Performance
AEDT: 13:00 IST: 07:30 UTC: 02:00 - 1* EST: 21:00-1*  PST:18:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

P3.9 : The Successful Application of Project Controls on

the $3bn Newcastle Coal Infrastructure Coal Export Terminal
Speaker: David McCarthy

Associate Director - Major Projects Advisory,

KPMG (Australia)

AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1* AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

Please visit our

Networking Café
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MegaProject Zone

Note: All sessions are 45 mins long

Please visit our

Networking Cafée

AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00
Please visit our
3 -
Networking Cafe
AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00

P3.12: A Billion-pound PMO Strategy - a Discussion on
PMO Implementation

Speaker: Marco Frisenda

Head of Planning - PMO Leadership Team,

Transport for London

Speaker: Dale Foong
Programme Controls Manager, Transport for London

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

Please visit our

Networking Cafée

AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

18th November

P3.14: Engineering & project controls

Speaker: Gianluca di Castri
Senior Vice Chair, ICEC

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00

Please visit our

Networking Cafée

AEDT: 00:00

IST: 18:30 -1* UTC: 13:00 -1* EST: 08:00 -1* PST:05:00 -1*

P3.16: The role of PMO & Project Controls in Digital
Transformation

Speaker: Niall Faris
CEO and Co-Founder, th3rdcurve

‘a c:.
3

V' Speaker: Tomasz Korolczuk
" Head of Digital, th3rdcurve

AEDT: 01:00 IST:19:30 - 1* UTC: 14:00 -1*  EST:09:00 -1* PST: 06:00 - 1*
Please visit our
° -
Networking Cafe
AEDT: 02:00 IST: 20:30 - 1* UTC: 15:00 -1* EST:10:00 -1*  PST: 07:00 -1*

*-1represents a day before the stated date
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MegaProject Zone

Note: All sessions are 45 mins long

P3.18: Enterprise Project Performance: 5 Ways
Major Companies Go Big

!

A i ‘ Speaker: Graeme Hoey
\ © Director of Product Management for Hexagon
AEDT: 03:00 IST: 21:30 - 1* uTC: 16:00 -1* EST:11:00 -1* PST: 08:00 -1*
Please visit our
° -
Networking Cafe
AEDT: 04:00 IST: 22:30 - 1* UTC: 17:00 - 1* EST:12:00 -1* PST:09:00 -1*

P3.20: Change Management 2.0: A lifecycle Approach

Speaker: Jeslin Varghese
Director, Project Controls,
Metropolitan Transportation Authority (MTA) of New York City

AEDT: 05:00 IST: 23:30 -1* UTC:18:00 -1*  EST:13:00 -1* PST:10:00 -1*
P3.21: Construction of the Panama Canal Expansion -

Third Set of Locks

Speaker: Martin Lopez Prieto
Senior Project Controls Manager, Jacobs Engineering

AEDT: 06:00 IST: 00:30 UTC: 19:00 -1* EST:14:00 -1*  PST:11:00 -1*

P3.22: Governance and Validation International Projects

Speaker: Dr. Sean T Regan
President, LGM International LLC

UTC: 20:00 - 1* EST:15:00 -1* PST:12:00 -1*

AEDT: 07:00

IST: 01:30

AEDT: 08:00

AEDT: 09:00

18th November

Please visit our

Networking Café

IST: 02:30 uTC: 21:00 - 1* EST: 16:00 - 1* PST: 13:00 - 1*

Please visit our

Networking Cafée

IST: 03:30 UTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

*-1represents a day before the stated date



19th November

Dynamic Zone

Note: All sessions are 45 mins long

o Based Learning
Please visit our

Networking Cafée

: j D4.6 : Developing Competent Practitioners Using Project

Speaker: Dr. Paul D. Giammalvo
Senior Technical Advisor, PT Mitratata Citragraha. (PTMC)

AEDT: 10:00 IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1*  PST: 20:00 - 1*

D4.2 : Time Location Charts - More than a Pretty Picture
on Linear Projects. Please visit our

Networking Café

Speaker: Santosh Bhat

A Co-Founder for Linear Project Software

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST:19:00 -1  PST:16:00 - 1* AEDT: 16:00 IST:10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

D4.8 : Turnaround / Shutdown Planning, Monitoring and

8- Reporting
Please visit our

Y
o -
Networki ng Cafe ‘ . Speaker: Arjun Banga
r Global Projects Controls Manager, Incitec Pivot Limited

AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 - 1*  PST:17:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

D4.4 : Innovative Contingency Assessment Methods are D4.9 : Managing Variations in Construction Projects
2B Overdue for Use in Big Infrastructure Builds
Speaker: Colin Cropley

Managing Director, RIMPL

Speaker: E.V. Johnson Neil
Director, Eben Johnson Consultants

AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1* IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*
D4.10 : Project Controls is the Foundation for Artificial
Intelligence to Predict Project Outcomes - Here’s Why!
Speaker: David McCarthy

Associate Director - Major Projects Advisory,

KPMG (Australia)

Please visit our

Networking Cafée
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AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1* AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

*-1represents a day before the stated date



19th November

Dynamic Zone

Note: All sessions are 45 mins long

D4.11: How Oracle Construction and Engineering Supports a

Digital Data Thread Please visit our

ghedp 53 Speaker: Geoff Roberts Networki ng Café
<_r Director, Global Industry Strategy for Energy and Resources,
4\ Oracle Construction and Engineering
AEDT: 20:00 IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00 AEDT: 00:00 IST: 18:30 - 1* UTC: 13:00 -1* EST: 08:00 -1* PST: 05:00 - 1*

D4.12 : Fundamentals of Planning and Scheduling D4.16:

Speaker: Vaibhav Gadakh
Business Director, Projcon Group

Speaker: Edward Nyarko
Business Development Head, First National Bank

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00 AEDT: 01:00 IST: 19:30 -1* uTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 -1*

D4.13 : Moving Towards Agile Project Delivery for Large

Infrastructure Projects Please visit our
° -

Speaker: Sachin Melwani Networkl ng Cafe

Managing Director, DADA Enterprises

AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00 AEDT: 02:00 IST: 20:30 -1* UTC: 15:00 - 1* EST:10:00 -1* PST:07:00 -1*

D4.14: Building a Collaborative Network

- Please visit our
Speaker: Sirish Parekh

Estimating Manager, Highways England N etWO I‘ki ng Café

. AEDT: 03:00 IST: 21:30 -1* UTC: 16:00 - 1* EST:11:00 -1* PST: 08:00 - 1*
Speaker: Gary Hill .

Senior Cost Engineer, Cost Assurance & Analysis Service

Please visit our

‘ Speaker: Aleister Hellier Networki ng Café

 ~ Head of Benchmarking, nfrastructure Projects Authority
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AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00 AEDT: 04:00 IST: 22:30 -1* UTC: 17:00 -1* EST:12:00 -1* PST:09:00 -1*

*-1represents a day before the stated date
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Dynamic Zone

Note: All sessions are 45 mins long

D4.20: Digital Building Lifecycle - The Emerging Digital
Frontier of the Built Asset Industry

Speaker: Salla (Palos) Eckhardt

Director of Transformation Services | Global Real Estate &
Security, Center of Innovation, Microsoft

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 -1* EST:13:00 -1* PST:10:00 -1*

D4.21: Project Scope Development, Essential for Success

Speaker: José Caceres
Planning Supervisor for Chinalco Mining

AEDT: 06:00 IST: 00:30 uTC: 19:00 -1* EST:14:00 -1*  PST:11:00 -1*

D4.22: COVID-19 the Impact on Global Construction Industry

Speaker: John McConville
Operations Director for Compass International Inc.

AEDT: 07:00 IST: 01:30 UTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*

Please visit our

Networking Café

AEDT: 08:00 IST: 02:30 uTC: 21:00 - 1* EST:16:00 - 1* PST: 13:00 - 1*

Please visit our

Networking Café

AEDT: 09:00 IST: 03:30 uTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

19th November

*-1represents a day before the stated date



19th November

Innovations Zone

Note: All sessions are 45 mins long

14.1: Success Driven Planning and Delivery (SDPD)

Interdependency Management Framework (IMF) Please visit our

Networking Café

Speaker: Alex Lyaschenko
Senior Consultant, Salute Enterprises

IST: 04:30 UTC: 23:00 - 1* EST: 18:00 - 1* PST: 15:00 - 1* AEDT: 15:00 IST: 09:30 UTC: 04:00 EST: 23:00-1* PST: 20:00 - 1*

14.2 : Introducing Predictive Analytics and Machine
Learning Into your Organization Please visit our
° -
Networking Cafe
Speaker: Lance Stephenson
Director of Operations, AECOM

IST: 05:30 UTC: 00:00 EST:19:00 - 1* PST:16:00 - 1* AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

14.3 : Extending Earned Value Metrics, Indicators and Predictors to
Undertake Commercial and Financial Based Performance Analysis L.
and Reporting. Bonus Topic Using Activity Burn Down as a Please visit our

Performance Metric. Networki ng Café

Speaker: Roland Horat

Managing Director, Supertech Project Management Australia Pty Ltd
AEDT: 12:00 IST: 06:30 UTC: 01:00 EST: 20:00 - 1*  PST:17:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

14.4 : Integrating project risks (across your organisation,
project cycle and project functions) Please visit our

Networking Café

Speaker: Gavin Halling
Director, RiskTools Pty Ltd

AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1* AEDT: 18:00 IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

14.10 : Project Risk Simulation and Management Methods
Please visit our -y and Problems
° - A !
Networking Café \ .
Speaker: Vladimir Liberzon
R&D Director, Spider Project Team
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AEDT: 14:00 IST: 08:30 UTC: 03:00 - 1* EST: 22:00-1* PST:19:00 - 1* AEDT: 19:00 IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

*-1represents a day before the stated date



19th November

Innovations Zone

Note: All sessions are 45 mins long

| 14.11: Dispute Mitigation in Construction Projects Post
COVID-19

Speaker: Maria Jelinek
Manager in Capital Project Services, PwC

_ Speaker: Essam Lotffy
Co-Founder, Claimest Project Management Consultancy

IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00 AEDT: 00:00 IST:18:30 -1*  UTC:13:00 -1*  EST:08:00 -1* PST: 05:00 - 1*
14.12 : Practical Applications of Al in Planning / 14.16: Importance of Diversity, and Inclusion for Continuous
e Innovation in Project Controls

Speaker: Hassan Emam
Associate Director - Research and Development Lead,
LogiKal

Speaker: ljeoma (1J) Samuel
Associate Director, Turner & Townsend

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

14.13 : The 4D and Innovation in Project Management

Speaker: Amal Khawaja
Project Controls Engineer, Turner & Townsend

Speaker: Tamer Magdy Elgohari
VDC and Innovation Manager, ASGC Construction LLC

IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00 AEDT: 01:00 IST:19:30 - 1* UTC: 14:00 -1* EST: 09:00 -1* PST: 06:00 - 1*

14.14 : Are you a ShapeShifter? How to Build Amazing Project
Teams that Recognize and Embrace Diversity in Thinking
and Approach

Speaker: Paul Major

Director, Changemaker

‘ 14.17: Digital Transformation

Speaker: Roshni Bhansing
Business Consultant Project Controls, Primaned

AEDT: 23:00 I1ST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00 AEDT: 02:00 | IST: 20:30 -1* | UTC:15:00 -1* | EST:10:00 - 1* | PST: 07:00 -1*

; 14.15 : COVID 19 - Disrupting the Project Controls
- ‘ Environment

m Speaker: Camilo Buitrago
Manager, PwC

14.18: Introducing thevirtualpmo - Your Virtual Partner

Speaker: Subash Tavares
Founder and Managing Director,thevirtualpmo limited
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AEDT: 03:00 IST: 21:30 - 1* UTC:16:00 -1* EST: 11:00 -1* PST: 08:00 -1*

*-1represents a day before the stated date
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Innovations Zone

Note: All sessions are 45 mins long

14.19: Innovative Creations to Re-Invent Project Planning

Speaker: Steve Moore
Manager of Scheduling and Innovative Support,
LAY | Robins & Morton

AEDT: 04:00 IST: 22:30 -1* uTC: 17:00 -1* EST:12:00 -1* PST:09:00 - 1*

14.20: Innovation Management in the Transformation
Program

Speaker: David Dunning
s Founder, Chase Management Services

AEDT: 05:00 IST: 23:30 -1* UTC: 18:00 - 1* EST:13:00 -1* PST:10:00 -1*

14.21: Innovation and Digital Transformations Driven the
Future of Construction: Trends and Perspectives

Speaker: Glaucia Guarcello
Innovation and Digital Transformation Director, Deloitte

AEDT: 06:00 IST: 00:30 uTC: 19:00 -1* EST: 14:00 -1* PST: 11:00 - 1*

14.22: Project Controls in an 0S 2.0 Environment

Speaker: Paul G Williams
Senior Vice President, Pathfinder, LLC

AEDT: 07:00 IST: 01:30 uTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*

AEDT: 08:00

AEDT: 09:00

19th November

14.23: Improving Public Procurement by Applying
Principles of Project Control

Speaker: Bryan Payne
Principal Claims Analyst, Arcadis

Speaker: Deema Tuffaha
Senior Claims Analyst, Arcadis

IST: 02:30

UTC: 21:00 - 1* EST:16:00 - 1* PST:13:00 - 1*

11.24: Development in a National Cost Engineering Center:
Good Practices for Implementing Mexican Cost Norms.

Speaker: Manuel Alejandro Rodriguez Suarez
President for Mexican Society,
Economic Engineering and Costs

Speaker: Juan Carlos Castaion Juarez
Cost Manager, Fibraplus Management, SC

IST: 03:30

uTC: 22:00 - 1* EST: 17:00 - 1* PST: 14:00 - 1*

*-1represents a day before the stated date



19th November

Masterclass Zone

Note: All sessions are 45 mins long

. M4.1: Modeling how Project Managers Typically React to

. M4.5: Identifying the Most Probable Cost - Schedule
Schedule Overruns: Conditional Branching ‘

Values from a Joint Confidence Level (JCL) Analysis

| Speaker: David Hulett

Speaker: David Hulett
President, Hulett & Associates, LLC .

President, Hulett & Associates, LLC

Speaker: Michael Trumper
Partner, Intaver Institute Inc.

Speaker: Samuel Steiman
Director, Power Services, MPR Associates, Inc.

AEDT: 10:00 IST: 04:30 UTC: 23:00-1*  EST:18:00 - 1* PST: 15:00 - 1* AEDT: 14:00 IST: 08:30 UTC: 03:00 EST: 22:00-1* PST:19:00 - 1*

M4.6 : Early Warning Signs of Claims & Disputes in
International Construction

M4.2 : The perks of an Accurate Risk Contract Assignment
and Methodology of Time Impact Analysis

Speaker: James Zack
Principal, James Zack Consulting, LLC

Speaker: Elisa Figueroa
Senior Lawyer for NPG Abogados o’ 8

AEDT: 11:00 IST: 05:30 UTC: 00:00 EST: 19:00 - 1* PST: 16:00 - 1* AEDT: 15:00 | IST: 09:30 | UTC: 04:00 . EST: 23:00 - 1* | PST: 20:00 - 1*

M4.3 : Disruption in Construction Projects: Causes M4.7 : Project Control Methodologies

and Effects.
/ sty
e

Speaker: Cesar Vargas-Machuca Speaker: Vladimir Liberzon
Project Manager, Ingenieria y Construccion Sigdo Koppers R&.D Director, Spider Project Team

AEDT: 12:00 . IST: 06:30 | UTC: 01:00 | EST: 20:00 - 1* | PST: 17:00 - 1* AEDT: 16:00 IST: 10:30 UTC: 05:00 EST: 00:00 PST: 21:00 - 1*

M4.4 : Separating Myth from Reality, the Half-Step
method in delay analysis

Speaker: Felix Soto

Senior Project Controls Consultant,

Metacontrol Ingenieros SAC

M4.8 : Project Astrology: Project Horoscope or Project
Management Horrorscope

Speaker: Sankar Subrahmaniyam

Chief Operating Officer,

M/s. Karle Infra Private Limited, Bangalore
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AEDT: 13:00 IST: 07:30 UTC: 02:00 EST: 21:00- 1* PST: 18:00 - 1* AEDT: 17:00 IST: 11:30 UTC: 06:00 EST: 01:00 PST: 22:00 - 1*

*-1represents a day before the stated date
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Masterclass Zone

Note: All sessions are 45 mins long

M4.9 : Dispute Resolution with Expert Witness and
Expert Determination

Speaker: Avinash Gaikwad
Managing Director, AG Consultancy WLL

M4.10 : Managing Change Under NEC Contracts

Speaker: Glenn Hide
NEC3 / NEC4 Management Consultant, GMH Planning Ltd

IST: 13:30 UTC: 08:00 EST: 03:00 PST: 00:00

M4.11 : Show me the Money - Getting the Right Commercial
Outcome from NEC4

Speaker: Neil Earnshaw
Director, NE Consult

IST: 14:30 UTC: 09:00 EST: 04:00 PST: 01:00

M4.12 : Change the Way Manage Change - Covering People,
Process and Tools Aspect of Change Control Including
Changing Mindset for Change.

Speaker: Sanjiv Parekh

Director, Zerofloat Pty Ltd

AEDT: 21:00 IST: 15:30 UTC: 10:00 EST: 05:00 PST: 02:00

M4.13 : TRS’s Chirag Shah with Project Recruitment hosted
by Project Chatter Podcast’s Dale Foong and Val Matthews
Speaker: Chirag Shah

Project Services Team Leader,

TRS Staffing Solutions Limited

)
/ s

AEDT: 22:00 IST: 16:30 UTC: 11:00 EST: 06:00 PST: 03:00

IST: 12:30 UTC: 07:00 EST: 02:00 PST: 23:00 - 1*

19th November

M4.14 : Business Integrated (P3M) Governance (BIG)

Speaker: David Dunning
Founder, Chase Management Services

AEDT: 23:00 IST: 17:30 UTC: 12:00 EST: 07:00 PST: 04:00

M4.15: Project Controls Added Value - Humans vs Machines

Speaker: Michelle Banner
Planning Manager, ACostE/Jacobs

AEDT: 00:00 IST: 18:30 -1* UTC: 13:00 -1* EST: 08:00 -1* PST:05:00 -1*

M3.16: Cost Estimating Methods and Parametric
applications

Speaker: Dale Shermon
Head of Planning, Monitoring and Control (PM&C), QinetiQ

AEDT: 01:00 IST:19:30 -1*  UTC:14:00 -1*  EST: 09:00 -1* PST: 06:00 - 1*
M4.17: EV- Every day. Learn how TPG Work with Clients to
Provide Real Time Earned Value Analysis Solutions

Speaker: Peter O’Neill
Director, TPG The Project Group UK Ltd and Ireland Ltd.

Speaker: Carl Dalton
Senior Solution Architect/PPM Consultant
TPG The Project UK Ltd.

AEDT: 02:00

IST: 20:30 -1* UTC: 15:00 -1* EST:10:00 -1*  PST: 07:00 -1*

*-1represents a day before the stated date



19th November

Masterclass Zone

Note: All sessions are 45 mins long

M4.23: Setting up a PMO in 99 Days

L)
Speaker: Spiro Theopoulos

Professorial Lecturer, American University Director of Operations, The Project Group Canada

IST: 21:30 - 1* UTC:16:00 -1* EST: 11:00 -1* PST: 08:00 -1*

M4.19: Project Controls Maturity - How to Measure and
" Assess

% Speaker: Olivier Schmitt
Président, The Project Group France SAS

Speaker: Christine McLean
Head of Profession, Project Controls for Jacobs

AEDT: 04:00 IST: 22:30 -1* uTC: 17:00 -1* EST:12:00 -1* PST:09:00 -1* . . .

AEDT: 08:00 IST: 02:30 UTC: 21:00 - 1 EST:16:00 - 1 PST:13:00 -1
M4.20: Organizational Change Management and the Effect on People
and Organizations - More Around the People Element of Project
Controls and Touching on Processes and Procedures and the Effect
on Delivery of Projects

Spgaker: Mi;ty Mayes . Speaker: Mark Sanders
Chief Operating Officer, Management Solutions, LLC ‘ Director of Projects, Alpha 3 Consulting, LLC

M4.24: Measurement of Delay - Theory and Application

AEDT: 05: IST: 23:30 -1* :18:00 -1* EST:13:00 -1* PST:10:00 - 1*
05:00 - S 3:30 . SAEELLELY 21 - ST:13:00 . ST:10:00 AEDT: 09:00 IST: 03:30 UTC: 22:00 - 1* EST:17:00 - 1* PST: 14:00 - 1*

M4.21: 10 Myths and Facts of Cost Estimation in Latin

America's Megaprojects

Speaker: Betzaida Mendez
Training Manager and Senior Consultant for PMC SAS

AEDT: 06:00 IST: 00:30 uTC: 19:00 -1* EST: 14:00 -1* PST: 11:00 - 1*

M4.22: |s Spi Really an Effective Indicator for
Project Control?

Speaker: Oscar Siles Chavez
General Manager, PMC, Bolivia
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AEDT: 07:00 IST: 01:30 uTC: 20:00 -1* EST:15:00 -1* PST:12:00 -1*

*-1represents a day before the stated date




GLOBAL PROJECT CONTROLS EXPO EVENTS

Global Project Controls Expo Events 2021

WEIEVSE Virtual
KL Convention Centre Global-24hrs a day

24-25 August  14-16 September 15-16 November 29-30 November

UK

Wembley Stadium, London

Australia
Melbourne Cricket Ground

V181120

Contact:
Phone: +44 (0) 203 883 1386

Project Controls Expo, Hillswood Business Park, Mobile: +44 7880 883722

3000 Hillswood Drive, Chertsey, KT16 ORS, UK

Email: virtual@projectcontrolexpo.com




